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Synopsis

Project Planning and Management: A Guide for Nurses and Interprofessional Teams, Second
Edition serves as a primary resource for students developing and implementing clinical projects as a
requirement for course completion. Additionally, the text also serves as a guide for faculty and
preceptors who assist students in identifying clinical and management gaps as well as in initiating
projects. The Second Edition focuses on planning and managing evidence-based projects, phases
of implementation, and evaluation methods within the context of quality, safety, and value-based
initiatives. Coverage of the expanded use of technology and the importance of designing
project/program plans with explicit tools and tactics for success will also be outlined. A central
theme woven throughout the text is the impact of outcomes that engage and inspire through
dynamic projects. Readers of this text will also benefit from the real-world examples drawn from
sstudents faculty, clinician, manager, and administrator experiences. New to the Second Edition: -
|deas for innovating and engaging with stakeholders - Emphasis on practical application of projects
within the context of quality, safety and value - Evaluating and managing the outcomes of projects
over time - Emphasis on quality, safety, and value - Discussion of elements to create sustainable
practices, control plans, and accountability tools - Lessons learned and how to address them in the
planning and monitoring stages - How to differentiate organizational roles, required knowledge and

competence of teams

Book Information

Paperback: 262 pages

Publisher: Jones & Bartlett Learning; 2 edition (August 6, 2015)

Language: English

ISBN-10: 1284089835

ISBN-13: 978-1284089837

Product Dimensions: 6.1 x 0.3 x 9 inches

Shipping Weight: 8.8 ounces (View shipping rates and policies)

Average Customer Review: Be the first to review this item

Best Sellers Rank: #121,488 in Books (See Top 100 in Books) #69 inA Books > Textbooks >
Medicine & Health Sciences > Nursing > Administration & Management #83 inA Books > Medical
Books > Nursing > Administration & Management #349 inA Books > Textbooks > Medicine &

Health Sciences > Nursing > General

Download to continue reading...



http://ebooksreps.com/en-us/read-book/je9De/project-planning-management-a-guide-for-nurses-and-interprofessional-teams.pdf?r=046MDhXUrbn6ratCS8ajeWZ%2F9BgyGyxcctzT9rRDRkKTvhONci99mKSKkc1SHD1V

Project Planning & Management: A Guide For Nurses And Interprofessional Teams A
Comprehensive Guide to Project Management Schedule and Cost Control: Methods and Models for
Managing the Project Lifecycle (FT Press Project Management) Good Teams Win, Great Teams
Cover: An Underdog’s Tale of Life, Gambling and Sharp Sports Betting Revised An Introduction to
Project Management, Fourth Edition : With Brief Guides to Microsoft Project 2013 and AtTask The
Wiley Project Engineer’s Desk Reference: Project Engineering, Operations, and Management
Successful Project Management (with Microsoft Project CD-ROM) Project Management for Mining:
Handbook for Delivering Project Success Pediatric Acute Care: A Guide for Interprofessional
Practice The Daily Note Planner For Busy People: Make Use Of Your Time Effectively With This
Easy To Follow Note Planning Guide (Note Taking, Time Management, Management ...
Management For Dummies, Stress Reduction) Health Informatics: An Interprofessional Approach,
1e Dreifus’ Pacemaker Therapy: An Interprofessional Approach Davis’s Drug Guide for Nurses +
Resource Kit CD-ROM (Davis’s Drug Guide for Nurses (W/CD)) Guide to the Code of Ethics for
Nurses: Interpretation and Application (American Nurses Association) Code Of Ethics For Nurses
With Interpretive Statements (American Nurses Association) McGraw-Hill Nurses Drug Handbook,
Seventh Edition (McGraw-Hill's Nurses Drug Handbook) ECGs for Nurses (Essential Clinical Skills
for Nurses) Telephone Triage Protocols for Nurses (Briggs, Telephone Triage Protocols for Nurses)
Python: Learn Python in One Day and Learn It Well. Python for Beginners with Hands-on Project.
(Learn Coding Fast with Hands-On Project Book 1) CSS (with HTMLS5): Learn CSS in One Day and
Learn It Well. CSS for Beginners with Hands-on Project. Includes HTMLS5. (Learn Coding Fast with
Hands-On Project Book 2) C#: Learn C# in One Day and Learn It Well. C# for Beginners with
Hands-on Project. (Learn Coding Fast with Hands-On Project Book 3)

Dmca


http://ebooksreps.com/en-us/dmca

